Terms of Reference: District 9940 Committee 
Membership and New Club Development

Purpose 
Under the direction of the District Governor, the Committee will identify, promote, and implement membership strategies that will result in membership development and growth, and the formation and support of Rotary and Rotaract clubs within the District.
Role 
The Committee will: 
1. ASSIST CLUB MEMBERSHIP COMMITTEE CHAIRS IN CARRYING OUT THEIR RESPONSIBILITIES OF ATTRACTING NEW MEMBERS AND ENGAGING EXISTING MEMBERS 
Best Practices: 
 Build skills and capacity by exploring the online learning plan for membership 
 Assist club membership committee chairs in carrying out their responsibilities 
 Ensure they have necessary membership resources available from My Rotary 
 Encourage membership changes be recorded and reported promptly to Rotary headquarters 
 Champion ways for clubs to become more diverse, equitable and inclusive, including making sure to represent the demographic composition of the community’s professionals 
 Assist in recruitment and retention efforts that will help a club achieve its membership goals, paying special attention to smaller and weak clubs
2. MANAGE PROSPECTIVE MEMBERS THROUGH THE MANAGE MEMBERSHIP LEADS PAGE ON MY ROTARY 
Best Practices: 
 In consultation with Area Governors, manage the District level process of assigning candidates to clubs 
 Learn about the platform and the resources available to help you manage the process 
 Cultivate relationships with these prospective members 
 Assign them to the appropriate club based on their interests and existing club cultures 
 Follow up with clubs along the way, especially those which are not updating a candidate’s status in a timely manner 
 Celebrate clubs who are following up with the members assigned to their club 
 Champion this prospective member tool as a viable channel for achieving district membership goals and growing Rotary.
3. ASSIST IN ORGANIZING, ESTABLISHING AND SUPPORTING NEW AND DIFFERENT TYPES OF CLUBS, WHERE ROTARY IS CURRENTLY NOT PRESENT, AS WELL AS IN AREAS WHERE ROTARY IS ALREADY ACTIVE 
Best Practices: 
 Consider communities without Rotary clubs that have a population capable of meeting the requirements for chartering a new club 
 Embrace new models that can meet the needs of those not currently being served by Rotary 
 Work with existing clubs to determine where additional Rotary clubs could be established without detracting from service already provided 
 Develop a plan for nurturing clubs to ensure they thrive, including the recommendation of new club advisors who serve for a three-year term
4. COMMUNICATE COMMITTEE PROGRESS, CHALLENGES, AND OPPORTUNITIES WITH YOUR ROTARY COORDINATOR AND DISTRICT GOVERNOR ON A REGULAR BASIS 
Best Practices: 
 Share stories of membership success 
 Support any district wide membership development activities 
 Provide updates on the state of membership in your district

Approach 
Members of the Committee will:
· use their relationships, networks, and leadership roles, and make these available to support the District Governor and District Board in their responsibilities
· be mindful of alignment with District 9940 Strategic Plan
· ensure compliance with District guidelines and protocol

Skills and Experience
The Chair must have significant knowledge of, commitment to, and experience with membership attraction and engagement activities. Preference should be given to Rotarians and Rotaractors who have been successful in inviting new members to join Rotary or Rotaract, implementing membership programs, have been active and successful in establishing and nurturing new clubs, and who are members of clubs that have diversified membership. Consideration should be given to those who have served as chairs of club committee(s) related to membership. 

Membership 
The Chair will be appointed by the District Governor. Members of the Committee will be selected by the Chair in consultation with the District Governor on the basis of, expertise, experience and geographic coverage.
The Committee Chair shall be shared until the end of the 2023/24 Rotary year by Gillian Jones and Marion Johnston

Delegations – limits on authority
The District 9940 Board delegates to the Committee:
· Decisions in relation to the membership of the Committee
· Expenditure of the District budget - nil
· Access to District Reserves held by the Board for $10,000, with up to $2500 in respect of any one new club, to support the establishment of new clubs
The Committee will provide a written report to each District Board meeting on the exercise of these delegations and the delivery of the matters for which it is responsible.

Standing
These Terms of Reference were established by the Board of Rotary International District 9940 Inc. under section 40 of its Constitution on [18 February 2023] to be in effect through to the end of the 2024/25 Rotary year. These are to be reviewed in September 2024 by the Committee at the time, with recommendations for changes or reconfirmation by the District Board before June 2025.

Owner: Marion Johnston, Gillian Jones, 
Co-Chairs, District 9940 Membership and New Club Development  
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